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The Core Dilemma in
Commodity Trading

“Most trading businesses know
turnover. Very few know true
profit per contract in real time.”

True Profit
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The Battlefield: Your Daily Operational Challenges
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Financial Logistical Compliance & Data
Volatility Complexity Risk Fragmentation

* Price volatility & e Complex landed cost e Intricate import » Reliance on manual,
margin uncertainty calculations compliance (B/L, LC, error-prone Excel-

o Multi-currency e Managing inventory Customs, GST) ks e
purchases & forex across ports,  Risk of contract vs. » Delayed profitability
exposure warehouses, and in- actual cost visibility

transit mismatches
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Introducing Lighthouse ERP:
Your Command Center for Global Trade

Lighthouse ERP

38"‘ Years 500"‘ 1000"' Powered by
of Industry Successful Business

Experience ERP Projects Entities Served
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A Fully Integrated Suite for End-to-End Control
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Also includes: Freight Management, Broker Management, and Insurance Management.
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From Contract to Cash: A Seamless, Visible Workflow
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Procurement: Finance: Logistics: Compliance: Receiving: Settlement: Sales: Collections:
Purchase Advance Shipment Customs Goods Supplier Sales Order Payment
Order Payment / Booking & Clearance, Receipt, Invoice -> Dispatch Collection &
Creation & LC Opening Tracking Duty Weighment Booking & -> Sales AR Update
Approval (Departure Payment & & QC Payment Invoice
& Arrival) Bill of Entry (3-Way
Matching)

www.lighthouseindia.com



Gain Precision Over Your Contracts and Costs

Contract & Trading Management Landed Costing Management
 Manage complex purchase and sales e Allocate all import/export expenses
contracts. (Customs duty, IGST, Port charges) to

each consignment.
e Handle price fixation and provisional

pricing. e Automate cost re-calculation upon
finalization.
e Track quantity tolerance and
shipments against contracts. e Ensure accurate inventory valuation.
e Achieve real-time, order-wise e Link sales pricing directly to true
profitability analysis. landed costs.
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Navigate Complex Logistics and Compliance with Confidence

Import, Compliance & Logistics Multi-Location Inventory Control
e End-to-end Letter of Credit (LC) » Real-time visibility of stock at ports,
management and amendment in-transit, and warehouses.
tracking.

e Full batch and lot tracking capabilities.

e Manage Bill of Lading and other
pre/post shipment documents. e Integrate with Security Gate and
Weighbridge systems.
e Track DEPB and other advance
licenses.  Manage quality and weight variance
handling upon receipt.

e Handle High-Seas sales and vessel-
wise costing.
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Purpose-Built for the Demands
of Material Recycling

e Material Reconciliation: Track
discrepancies in weight and quality from
source to receipt.

e Bill of Materials (BOM): Manage material
mix and recipes for processing.

e Yield Management: Accurately calculate
raw material to final product yield.

e Stock Handling: Manage finished goods
Inventory post-processing.
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From High-Stakes Challenges to a
Decisive Competitive Edge

Challenge

Margin uncertainty & delayed visibility

Complex, hidden landed costs

Manual compliance & logistics tracking

Tied-up cash in inventory & receivables

Inconsistent, unreliable data

Lighthouse Advantage

Real-time margin visibility per contract.

Reduced cost leakages with accurate
allocation.

Faster import clearance cycles.

Better working capital control.

Audit-ready compliance and
management confidence in numbers.
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Real-Time Intelligence for
Confident Decisions

v/ Access a single source of truth
with unified business intelligence
(Bl) dashboards.

Peifaifcncs

v/ Drill down from high-level KPIs to
the details of a single

] 1111k o et
=a v/ Monitor financial health, from
|= == forex exposure to profitability by

commodity, contract, and
customer.
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A Game-Changer for Our Operations

€6 Implementing this ERP solution has been a game-changer
for our manufacturing operations. The integration of our
various processes has significantly improved efficiency and
accuracy. We now have real-time insights into our inventory,
production schedules, and financials, which has streamlined
decision-making and boosted overall productivity. 99

— Shri Anil K. Agarwal, Chairman & M.D.
Global Aluminium
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Trusted buy Leaders Across the Industry
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PAN INDIA & GLOBAL PRESENCE
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*Not To Scale

8R, Sector 18,Mihan, SEZ

Regd Office & DTA Unit
14/4, IT Park, Gayatri

Nagar, Nagpur-440022 (India) ® www.lighthouseindia.com

Lighthouse m ® www.lighthouseerp.com

< mktg@lighthouseindia.com

iahthouse Plot 8R, Mihan SEZ, Khapri, :
Lighth Info Systems Pvt. Ltd. o Il SEl ® www.lighthousecrm.com

Since 1987

Nagpur - 441108, India .
® www.lighthousehrm.com
CPBX : +91 8600004931, 8600004932

® www.b2bsangam..com
1+91 9890168703, 8600068765
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